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1. Performed to date by the project ,The carpet tale”.
Reports: Dessislava Alexova

2. Introduction of the team members. Short speeches by the representatives of the
three partners
Moderator: Dessislava Alexova

3. Upcoming activities until the end of the first quarter. Discussion of a preliminary
Action Plan.
Reports: Dessislava Alexova

4. Others
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Performed to date by the project ,The carpet tale”

*Signed contract

*Declarations

eAdministrative orders for the team members

*Additional agreements to the contracts of team members
*Created sub profiles in the e-platform of the project
*Project procurement plan

*Advanced payment - bank transfers

THE CARPET TALE: Establishment and initial marketing of a new cross-border tourist product connecting the
regions of Pirot and Chiprovtsi through their shared carpet-making
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Upcoming activities until the end of the first quarter

Online Partners Meeting in connection with the implementation of the
Action 1 — until the end of July

Study tour related to the material base and resources of PP2 / PP3 and
meeting with some of the other stakeholders in Chiprovtsi /Pirot (if it is
possible)

Preparation for announcing a tender procedure for the purchase of
equipment for museums — the beginning of September

Discussion of the trainings for museum employees and craftsmen and
determination of basic parameters in connection with the preparation of
manuals and the organization and of the events under Activity 2 — the
beginning of September
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QUESTIONS & ANSWERS

THE CARPET TALE: Establishment and initial marketing of a new cross-border tourist
product connecting the regions of Pirot and Chiprovtsi through their shared carpet-
making
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THANK YOU FOR YOUR
ATTENTION |

THE CARPET TALE: Establishment and initial marketing of a new cross-border tourist product
connecting the regions of Pirot and Chiprovtsi through their shared carpet-making
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